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BANCROFT DISTRICT FISH & GAME PROTECTIVE ASSOCIATION INC.

Minutes of Meeting on |uly t7,20'J,4.

Members in Attendance: Don J., Lois P., FrankA., Harry M., Paul S., Marie
Mary H., Heath S., Bernie D., Marg D., Herman W., Pam C., Barbara S.

S.,

Bruce H.,

The meeting was called to order at7:08 p.m. by Lois. She asked everyone to review the
minutes.

Approval of Minutes: A motion was made by Frank, seconded by Bruce, to accept the
minutes as presented. Carried.

Treasurer's Report: Reconciled Bank Balance -

$'1.4,378
Revenue Analysis
Membership Revenue $13,514 YTD; Up $5,BBB;77a/o
Hall Rental Revenue $5,963 YTD; Down ($1.,222); (L7o/o)
Declining Hall rental is a concern

Expense Analysis
Hydro - $5,303 YTD; Up $L,67 4 over prior year due to switch from equal billing and the
much harder winter experienced this year.
We have to remain prudent in our spending decisions.

Memberships
9 Memberships for month
Membership Revenue for month $I,419
Shirts and Hats Costing
Shirts [150 Units)
cost $1,837.50
Setup $37.50
Tax$243.7 5
Delivery $48,22
Total $2,1-66.97
Per Unit $14.45

Hats [150 Units]
Cost $1,050
Setup $37.50
Tax$243.75
Delivery $48.22
Total $1.,277.10
Per Unit $8.512

Wheels, Water Wings 2014
Draw Tickets $140
Shirts and Hats $190
Membership $190
Total Proceeds $520

Youth Fishing Derby
Revenue/Donations $700
Expenses [estimate) $1,100
[$4OO; shortfall estimated
This year's event was missing Cops for Kids grant of $500
Recommend applying for Cops for Kids in December/January time frame.
Gun & Sportsman Show Lottery
250 books of tickets printed in total
109 books oftickets out
L0 books of stubs have been turned in to date
Monies collected need to be turned in to the treasurer

Economic Development Committee: Discussions commenced with Hall rentals and
opportunities to increase revenues and manage expenses. Advertising the Hall via the BFG
website is primary. An "online" calendar will allow prospects to review Hall availability.
Other advertising for the Hall rental may include venues such as the newspaper, street sign
and marketing brochure specifically focusing on the Hall facilities. Rental rates will be
reviewed and established to remain competitive however sufficient to contribute to the
expense of Hall operations.
A designated person acting as a Hall Operations Manager would be beneficial. Essentially,
this role will administrate the Hall operations and provide direction for health and safety
inspections, pest control, janitorial, inventory and showing the Hall to prospective renters.
Additionally, the operations manager will liaise with the Treasurer for registrations and
administration of rental deposits and fees.
Wheels, Water and Wings - Iuly 4 and 5,2014: The event hosted 2,500 participants on
Friday and 1",500 on Saturday. Thanks to Gary, Bruce, Mary Heath, Marg, Bernie, |im and
Pam for volunteering. Herman was gracious to allow the use of his pop up tent. We were
successful in selling hats, shirts and fundraiser tickets. The BFG marketing brochure was a
great communication piece. It is recommended to participate in the event next year.

Youth Fishing Derby - Iuly 1.2,20L4: The event hosted 36 youth at the Baptiste Lake
Marina. It was a great day for fishing as the weather cooperated. Thanks to the many
volunteers and sponsors. Thanks to Makin Waves Marine, Dr. Brian, Luclqy Strike, OPP,
MN& Canadian Tire, Kids Cops and Canadian Tire, Bruce and Mary for their prize
donations. Thanks to Pam and Doug for the ice cream donation. Total donations were

-J
$700 with expenses of $1,100. It is anticipated to solicit additional sponsors for the Tshirts to mitigate costs for the event next year.
Gun & Sportsman Show is scheduled for August9,2014. Pam is the event organizer.

Bancroft District Fish and Game Birthday Party scheduled for August 23,20'J.4 has been
cancelled due to a lack of volunteers to carry the event.

Oktoberfest Report: FrankA. metwith Bancroft Council to promote Oktoberfest and will
be meeting with Hasting Highlands Council to do the same. He arranged for the BFG to
become a member of the Bancroft Chamber of Commerce. This will allow us to advertise
in their magazine. As a new member, we are given four weeks of free weeks of advertising
in Bancroft This Week newspaper. He did not know if this meant four consecutive weeks
or could we choose separate ones. The Town of Bancroft will level the parking lot for us.
Frank is working with both Councils to rent a tent. Updates attached for your perusal.
Range Committee Report: Heath reported the Range Committee is in the process of
purchasing six metal plates for the covered bunker. Paul provided an update on the
Archery shooting ranges. More volunteers would be helpful to assist in some Archery
activities that have yet to be put in place. A motion was made by Bruce, seconded by
Herman, to accept the Range Committee reports as presented by Heath and Paul. Carried.
Gun & Sportsman Show: Pam reported things were progressing well. The requests for
tables are filling up. She mentioned advertising on the Pembroke radio station, Star 96.7,
had increased participation from that area last year. She would like to advertise in the
Peterborough and Belleville areas this year. She requested additional advertising funds. A
figure of $1,000 was mentioned and Pam asked for a recorded vote for authorization to
spend that amount. The vote was unanimous and carried. The BFG will have two areas set
up - one for selling Gun Show lottery tickets and admissions and the other for selling 50/50
tickets, shirts, hats, and memberships.

Bylaw #1, Items 5, 6, &11: Don stated these items were not being adhered to. The Bylaw
states we have two meetings per month, one executive meeting and one general meeting.
Only the executive can attend and vote at the executive meetings. Don stated members
were voting that shouldn't. Heath said the meetings held on the third Thursday of the
month, as advertised in the Bancroft Times, were general meetings. Most of the members
present were of the same opinion. Don disagreed. Bernie suggested we postpone this
discussion until our meeting October L6,20'1,4 and then review the Bylaws and
Constitution in general. Lois agreed with this suggestion. Herman made a motion,
seconded by Bruce, to take this route. Carried.

a
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New Business: The evaluation of the lead sample to be taken from the Skeet and Trap
areas is ongoing as Don stated the testers are at another site but should be here shortly.
Heath passed on information about The Sportsman's Gathering being held at the TweedHungerford Community Centre, Tweed, ON, August 30th & 3l-'t, 2014. It would be a chance
to advertise and promote the BFG.
The meeting was adjourned at 9:30 p.m. by Lois.

Rfu
Bernie Davis,
Secretary.
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BANGROFT YEARLY OKTOBERFEST
Presented by Baneroft Fish and Game Protective Association lnc.

Aug 18,2074

Update on Oktoberfest Preparations to the Aug. 2{ meeting of the

BoaTd .

CONFIDEIVTIAL

1. The business card size promotions have been printed and distributed in the Bancroft
area. There is a box

2.

left for further distribution.

The tickets (500) have been printed and are available for sale.
the meeting. Sales

will

I will have them at

be by club members, possibly some 'friends' and by email to

the club site where OKTOBERFEST@BANCROFTFISHANDGAME. COM has
been set up by Heath (payment by Visa or PayPal)

3. Please

show this site as a

'like'

on your FACEBOOK to get this out in the cyber

world as widely as possible.

4. The fliers (5000)

are expected to be available on the 19th - ready for distribution at

the Stirling Plowing Match on20th,2I't, and the Coe hill Fair this weekend. Lots of

help required from the club members in distributing from Barry's Bay to
Peterborough.

5.

Cost of the cards and flyers, including design was $1 ,117.92 and the proceeds of the
ads in the flyer

willbe $1,800.00 for a gain of about

$688.

6. Tickets will cost $40. In advance and $45. at the door. Primary

members

will

receive a $5.00 refund (one only each).

7. I purchased

5 authentic German beer mugs with lids, while in the uS.

cost of about

$

At abargain

130 Can. (final cost subject to my Visa statement)

8. We have a good mix of door/raffle/auction prizes, including 2 ice level tickets to a
Sens game from Molson's, free room stays, tax retum preparation, etc., etc. Need

much more to make this a really memorable event

9.

There

will be further articles in the times,

- your help is needed.

and Bancroft T W regarding this event,

and Steve Scally has agreed to a radio interview on the 'Moose'.
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10.The Taxi companies have been notified and the trout

of3

will run to the event from

PM to 1 AM. Cost can be set up as either $5. Per ride or $400 from the club

5

- to be

discussed.
1

1.

Mike Daly prefers not to offer limo rides, as the taxi companies will complain.

12.We have a few items for sale

- hats, etc., but customs and taxes made them

expensive (still sell at a profit). We' need more, and

will find a better source.

13. Have some 20 tickets sold to date ($800.). We now hope to sell in excess of 300.

-

but that is purely a guess. Please help to sell the tickets.
14.

I will make presentation to Hastings Highlands council at around
September 3'd.

Will ask for support, and particularly for

10

AM on

use of their 50'x70' tent

including erection and take down. I think I'11 get the tent - erection not as likely.
Please attend

if you have the time. I am also in communication with the CBO in

Bancroft to get a permit for putting it up. Already have verbal approval from acting
CBO and from the fire chief

-

need it in writing.

15.Staffing as previously presented to the development committee (June
to have names added that are confirmed.

l9ll4)

needs
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l6.Budget:
EXPENDITURES:

$
$
$
$

1. Event license

2. Food
3. Band
4. Advertising, tickets
a. Less Advertisers
5.

$

Sale Items

6. Booze
7.

Outhouses

8. Miscellaneous
TOTAL

7s.00
1,000.00

s00.00
1,300.00
-1,800.00

s 1,000.00
$ 2,000.00
$ 300.00
$ 1.000.00
$ 5,975.00

INCOME:

1. Ticket sales 300 x $40
(400

$ 12,000.00

x 40:16,0000)

$
$
$
$

2. Booze
3.50/50

4. Raffle

5.

Sale Items

TOTAL
Potential profit is $ 10,000

500.00
1,000.00
1,000.00

$ 16,000.00

- very dependent on ticket sales and

verifications of the numbers

Frank Anrep, Harry Murfin, Don Jenkins

1,500.00

