BANCROFT DISTRICT FISH & GAME
PROTECTIVE ASSOCIATIO N
Minutes of Meeting on May L5,2OL4.

Members in attendance: Bernie D., Marg D., Gary K., Barbara S., Mary H.,
Bruce H., Heath S., Ryan M., PaulS., Peter 8., Don J., Frank A., Lois P., Cam M., Frank R.,
Herman W., Harry M., Jim M.
The meeting was called to order by Lois at 7:00 p.m.
For the first time, the minutes were sent by email to the executive as a time and cost
savings measure. The majority of the executive were satisfied with this but Lois, Don and
Frank A. requested a hard copy as well. Bernie agreed to provide them. A motion was
made by Frank A. and seconded by Mary that the minutes be accepted as presented.
Carried.

Treasurer's Report: Heath presented the report on overhead.
Reconciled Bank Balance $15,353.71.
Revenue Up $3,368 YTD over previous year.
lncrease in Revenue due to Range lncome $1,999 and lncreased Membership Revenue

$2,32L.
Hall Rental lncome Down ($2,SZS1YTD. Declining Hall Rental is a concern.
Cost of Goods Sold Down $867 compared to 2013.
Gross Profit for April $2,896.
Gross Prodit YTD $18,600.
Expense Analysis
Office Expenses - down $280 over Prior Year
Hydro - Up $3,783 over prior year due to Switch from equal billing and the much harder
winter experienced this year.
We have to remain prudent in our spending decisions.

Memberships
As of End of April 41 memberships YTD.
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We need $1,530 per month to cover overhead cost of Club.
April Membership Revenue was $1,452.
Membership Renewal Letter was sent to members renewing up to the End of August 2OL4.
Spring Newsletter was sent to membership in early May utilizing email where possible and
regular mail for remaining members.

After the presentation, a discussion arose about providing hard copies of the Treasurer's
Report. Heath offered to email the report to allwho wanted them and they could print
their own. A motion was made by Don and seconded by Frank A. that hard copies of the
Treasurer's Report be made available. This was put to a vote and was defeated.
There was a discussion about payment for changes made to our sign at Highway 625.
Peter wanted the costs of the signage put towards his membership dues which had expired
in March. Barb explained this could not be done as one entry in order to keep our records
straight. lt was agreed the Treasurer would pay Peter for the signage and Peter would pay
his dues to the Treasurer. A motion was made by Bruce and seconded by Frank A. that the
Treasurer's Report be accepted as presented. Carried.

Heath explained there were some members who had purchased keys to access the Ranges
but had since not renewed their memberships nor returned the keys. Heath made a
motion, seconded by Jim, for approval to send a letter seeking the return of these keys. lt
was agreed that a thirty day time limit would be granted and Heath would draft up the
letter explaining the special circumstances and security involved. Carried.
Economic Development Committee Report: Barb reported on some of the upcoming
events. The Mother's Day brunch was cancelled due to lack of advertising but Father's Day
at the Range is on. There is no charge for participating in the planned events but a small
amount will be charged for the hotdogs, hamburgers and drinks. Barb made a motion,
seconded by Ryan, to proceed with advertising to better market upcoming events. Carried.
Barb made a motion, seconded by Bruce, for approval of a budget, not exceeding $500.00,
to purchase shirts for the Kids Fishing Derby and some other prizes. Carried. A motion
was made by Gary, seconded by Bruce, that the Economic Development Committee Report
be accepted as presented. Garried.

Oktoberfest will be held on October 4,2OL4. The executive approved and gave the green
light to Frank A. and Harry to proceed with planning this event with the assistance of the
Economic Development Comm ittee.
Range Gommittee Report: Bruce and Heath met with Ken and Lois Golton, the adjoining
property owners, on May 10tn. They walked the property line and answered questions .
They provided Lois with a copy of the survey, CFO Range Approval dated December 5,
2OL3 and a copy of our Range Operating lnstructions. They discussed the possibility of a
land use agreement allowing us to fully reopen the Skeet and Trap Ranges. Lois said she
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Range Rental to OPP - Heath called and spoke with Staff Sergeant Wolfe on Monday April
28th to schedule a meeting to discuss the clubs position . A meeting was scheduled for
Tuesday April 29ttt with Staff Sergeant Wolfe, Chris Sheppard, Bruce and Heath. The OPP
are to provide the Bancroft Fish & Game Protective Association with the Certificate of
lnsurance covering the days of the training at our facility. We requested a partnering with
the OPP and providing a community presence at our two major events, our bring a Kid
Youth Fishing Derby July L)tn and our Gun & Sportsman Show August 9th. He agreed to
forward the proper internal contacts. On May 13th Heath received email confirmation that
they will be proceeding for 2OL4 and Staff Sergeant Wolfe is committed to using our
facilities as long as he is in the position he is in. A motion by Gary, seconded by Ryan that
the Range Committee Report be accepted as presented. Carried.
The Range Committee makes the following motions/recommendations for adoption:
1,. A motion Every Tuesday evening is reserved for Archery with the exception of the
two evenings in June for local graduation purposes.
2. A motion to allow the Range Committee to Update the Range Operating lnstructions
with the following:
a. Sight in Procedures
b. Develop and lncorporate Archery Rules by Discipline/Range
c. Change to proper distances to targets.
The motion was made by Heath and seconded by Herman. Carried.
Peter seemed exasperated and exited the meeting early saying he was done. He tossed
his keys on Don's notebook and told everyone to have a good life.
A motion was made by Heath, seconded by Jim, to have a draw in an effort to raise funds
for the Range Committee and the projects identified to show continual improvement and
value to the membership for their membership dollars.
1st prize Savage Model 116 Weather Warrior chambered in 3O-06 stainless steel barrel.
2nd prize Barnett Brotherhood Crossbow
3rd prize Hatson Escort WS 12 Gauge Shotgun with 5 chokes (F, lM, M, lC, C) Turkish
Walnut Stock Chambered 3". Ticket prices either (1) for $10.00 or 3 for $20.00 1,500
tickets to be printed odds of winning 1500 or (2) for $5.00 or 5 for $20.00 2,500
tickets to be printed odds of winning 1833. A motion was made by Bernie, seconded
by Frank A. to go with the second option for the ticket pricing. Carried.
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Lois and Don expressed some concerns that Chesher's Outdoor Store should be included
for comparable pricing the prizes as they have been very good to the Bancroft Fish & Game
Club over the years and it would keep the business in town. As a result of this, a motion
was made by Jim, seconded by Frank A. to get estimates from both suppliers and move
forward with the best deal. Carried. Don agreed to get estimates from Chesher's by
Tuesday, May 2fst or as soon as possible due to the long weekend.
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New Business: Don suggested we either send a thank you letter or a thank you ad in the
Bancroft Times to all people who donated meat, prizes or helped with the Wild Game
dinner. There was a motion by Jim and seconded by Frank A. to use the Times instead of
sending letters. Carried. Don said he would look after this.
It was mentioned by Bernie that the new toilet built a couple of years ago be moved to the
Archery area in the woods. This could accommodate the Boy Scouts if/when they rent our
premises.

The RSO training scheduled for June 28th was cancelled due to few applicants.
A motion by Lois, seconded by Jim was made to adjourn the meeting at 8:5O p.m. Due to
several discussions taking place and people leaving their chairs, this motion did not get
carried.

N

Bernie D.,
Secretary.

