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BANCROFT DISTRICT FISH

& GAME PROTECTIVE ASSOCIATION

Minutes of Meeting on June 1-:9,2OL4.

Members in attendance: Bernie D., Marg D., Mary H., Bruce H., David M., Herman W., Jason
M., Don J., Frank A., Lois P., Harry M., Eveline M., Mike N., Paul S., Heath S., Barbara S., Jim
M., Pam C., Doug C., and Gary K.
The meeting was called to order at 7:00 p.m. by Lois. She introduced a new member, Mike
N.

Approval of Minutes: The wording in the second last paragraph on Page 2 was amended to
read: the executive referred this proposal to the Economic Development Committee for
their perusal and recommendations. A motion was made by Heath, seconded by Gary, to
accept the minutes as amended. Carried.

Treasurer's Report: lt was presented on overview by Heath.
Reconciled Bank Balance

$L2,728
Revenue Analysis
Membership Revenue $12,095 YTD; Up $6,363; LLLo/o
Hall Rental Revenue $3,710 YTD; Down ($2,825) Down (43o/o)
Declininq Hall Rental is a concern
Revenue
Analysis

Hall Revenue

2OLl $5,987; 2OL2 $8,980; 2Oa3 $6.535; 2Ot4 $3,710

Revenue
Analysis

Membershtp

2OLl $6,140; 2OL2

$7.SZS;

2Ot3 $5,731; 2OL4 $12,095
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Expense Analysis
Hydro - $4,495 YTD; Up $1,692 over prior year due to switch from equal billing and the
much harder winter experienced this year.
We have to remain prudent in our spending decisions.

Memberships
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Memberships May 2Ot4
May Membership Revenue was $5,091

Motion for treasurer to deposit all hall rental monies and to receive hall booking forms
(invoices) to properly record rentals and hall booking fees. This is critical to getting a
handle on fluctuations in hall rental income.
Motion for the Economic Development Committee to review Hall Rental activity and
recommend ways of stabilizing revenues and expenses (as amended and carried).
Lois stated she has no problem with itemizing and sending all hall rental information to the
treasurer as requested.

A motion was made by Herman and seconded by Gary to accept both motions as amended
and the Treasurer's Report as presented. Carried.
Economic Development Gommittee: The report was presented by Barbara. Frank A. made
a delegation to the EDC proposing an Oktoberfest Event for October 4,2OL4. The
proposed event budget would generate revenues of $5,250 (max 150 tickets at $35 PP).
Estimated expenses were $5,225 - earning no profitability. ln principle the EDC supports
the proposed event however the BFG Board is cautioned to consider how any marginal
overrun would actually cost the club money and how does the event comply with the BFG
Articles of lncorporation? As a profitability benchmark for major club events, such as the
Wild Game Dinner, the 2OL4 event generated a profit of $4,000 or 57o/o on a $3,300
budget.

Advertising Policy Update: To promote the various BFG Association events, numerous
advertising venues were identified, surprisingly some were at no cost. The key here is to
align the planning of events and advertising during the annual budget process which would
be prepared in December for the forthcoming year. A master advertising schedule has
been developed detailing events and timelines to meet advertising submission deadlines.
For 2OL4, the estimated advertising expense is $1,200.
Father's Day at the Range was a successful event. Many children and adults participated
in the events outdoors at the various Ranges as well as the indoor games and lure
painting. Lois was the event organizer.
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Wheefs, Water and Wings is scheduled for July 4,5,6,2OL4. Barbara has volunteered to
be the organizer. This event is sponsored by the Bancroft BIA and is no cost to the BFG as
we are located in the BBIA perimeter. Volunteers are needed and Herman has kindly
loaned a pop up tent. We will have a table and promote upcoming events - the Youth
Fishing Derby and Gun and Sportsman show as well as sell our shirts, hats, memberships
and tickets for our fundraising draw. We will have free freezies for the children.
Youth Fishing Derby will be held on July L2,2Ot4 at Batiste Lake Marina. Barbara
volunteered to organize this event. Volunteers are required at the Marina and at the BFG.
Barbara and Lois have commenced planning the event.

lium Grant Application: The due date for submission is July 2,2OL4. Various
individuals are gathering quotations to support the application. lt is recommended the
EDC participate in the grant application.

Trif

A motion was made by Gary and seconded by Jason to accept the report as presented.
Garried.
Range Gommittee Report: Trillium Grant - it was requested and carried by the committee
that we include raising the height of the side berms on the rifle and pistol range to allow
for action shooting sport approvalfrom the CFO's office. Herman will seek a minimum of
two quotations for the purposes of the grant application. Archery Ranges - the Stationary
Outdoor Range is just about complete with the Grand Opening to coincide with the Father's
Day at the Range activity. 3D Archery course is still being planned. Adjoining Property
Owners - were asked for land use agreement to allow the Skeet Range to be fully
operational. They would think about it and get back to us. OPP Range Rental - an
agreement has been reached and the OPP will be renting our range for the purpose of their
qualifications. Fundraising Draw - discussed the draw briefly and provided an ad proof
that will be printed in the OFAH magazine for the July issue.
A motion was made by Herman and seconded by Pam to accept the report as presented.
Carried.
The phone conference call re the prizes for the Gun & Sportsman Show was explained by
Bernie. Lois asked if the proxy votes were signed. Bernie answered in the affirmative.

Maintenance Work on Rifle/Pistol Ranges: Timbers 6x8" x 16' plus all other boards
required to repair the wooden berms were provided free of charge by Terry Dafoe of Bird's
Creek Lumber Products lnc. We had a credit at Leveque Bros. for $1,932.30. The cost for
a stone slinger and 19 tons of screened sand was $444.58.
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Credit remaining is $1,487.72. Screws, nails, lag bolts and washers cost $66.10. All
invoices and pertinent paperwork were given to the treasurer.
Thank You Notes for Wild Game Dinner: Lois agreed to send out thank you letters to prize
and meat donors. Don will co-ordinate the names with Lois. Barbara volunteered to draft
a letter to assist Lois and Don.

Father's Day at the Range: A total of $257.15 was drawn in. lt was successful in achieving
its goal by introducing children and adults to at the F&G and what it has to offer. Several
RSO officers were in attendance to insure all safety concerns were met.
Youth Fishing Derby: Barbara presented posters to Board members to help advertise this
event. Volunteers are needed at the Marina and club house. Kristena will look after the
pictures. Barbara is looking after the t-shirts and Pam is taking care of the trophies.
New Business: Bernie suggested we meet more frequently during July and August to
better manage the various events taking place. All agreed. The meeting dates are July 3rd,
17th 31st, August 7th and 21st.
Lead Sample in Trap and Skeet Ranges: Don said this will be done within the next two
weeks.

Trillium Grant: Jim gave an extensive update about installing Geothermal heating and air
conditioning in the club house. He passed out quotes from Martin Electric and Country
Hearth & Chimney. The Board will be able to read the quotes and evaluate accordingly.

Oktoberfest: Frank A. explained his submitted agenda in detail. Concerns were raised
about the proposed budget by some of the members. The band will cost approximately
$450 - $500. This covers allspeakers and the works. A motion by Frank A. and seconded
by Don to proceed with Oktoberfest with a budget of $5,000. This will allow the itinerary to
be followed and move forward. Carried.
Bylaw # 1: A motion by Don and seconded by Jason that ltems # 5, 6 and 11of the
aforementioned bylaw are not being followed by some members and either the bylaw be
changed or the existing one adhered to. No specific persons were named for violating
these rules. This discussion will continue at the next meeting on July 17th.
The meeting was adjourned by Lois at 10:10 p.m.
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Bernie Davis,
Secretary.

